                                  HOA MEETING MINUTES FOR MARCH 26,2026
 START TIME 5:58PM
IN ATTENDANCE – GREG, CRYSTAL, REBECCA, PAUL, SONYA, WALTER, GEORGE and MARY REP FROM MANAGEMENT COMPANY

EASTER EGG HUNT DAY – WE ARE FINALIZING THE DETAILS FOR THAT DAY. REBECCA HAS ORDERED CUPCAKES AND CUPCAKE DECORATIONS. PAUL WILL BE DRESSED AS BUNNY FOR PHOTO OPS IN FRONT OF A SCRIM. WE HAVE GOTTEN SUPERSIZED GAMES THAT HAVE BEEN LOANED TO US FOR THE KIDS TO PLAY WITH AT THE EVENT. WE WILL BE NEEDING TO ORDER MORE EGGS.
BOARD MEMBERS WILL BE ARRIVING AT 10 AM TO HELP SET UP WITH PUTTING EGGS ALL AROUND THE GROUNDS. THE EVENT WILL TAKE PLACE FROM 12 TO 1:30 PM.

COLLECTIONS AND LIENS – WE HAVE MULTIPLE HOMES THAT ARE IN DANGER OF HAVING LIENS AND FORECLOSURES ON THEIR HOMES. THE MANAGEMENT COMPANY HAS EXPLAINED TO US IN DETAIL ABOUT WHICH HOMES ARE GOING TO BE PUT LIENS ON. WHICH ARE IN JEOPARDY FOR FORECLOSURE. WE ARE ALSO HAVING TO SEE HOW WE GO ABOUT OBTAING HOA FEES FROM SOME HOMES THAT WERE RECENTLY BOUGHT AND HAVE NOT BEEN PAYING DUES.
THE BOARD HAS MOTIONED TO GO TO LEGAL COUNSUL TO GET NEW OWNERS THAT HAVE NOT PAID THEIR DUES TO START.
THE BOARD HAS REQUESTED THE MANAGEMENT COMPANY TO SEND THE LIST OF VIOLATIONS TO THE HOA BOARD AS QUICKLY AS POSSIBLE.
THE BOARD HAS MOTIONED FOR THE VIOLATIONS TO GO AS FOLLOWS: 1ST LETTER OF VIOLATION TO BE FOLLOWED BY A HEARING FOR SAID VIOLATION IF IT IS NOT CORRECTED.
IT SEEMS THE TOWN OF CLAYTON BILL HAS NOT BEEN PAID ON TIME. WE ARE HAVING TO PAY A PENALTY FOR IT. THE BOARD HAS MOTIONED TO SET UP AN AUTO DRAFT FOR THE BILL; SO, IT WILL NOT BE LATE.
POOL – CRYSTAL WILL TALK TO SUN DEK TO SET UP DATE FOR THEM TO POWER WASH POOL AREA.
PAUL WILL COME AND SET UP FURNITURE SO IT WILL BE READY FOR MAY 2ND OPENING.
WE ARE STILL IN TALKS WITH DIFFERENT FOOD TRUCKS TO SEE WHO WE CAN HAVE FOR THE OPENING ON MAY 2ND.
  MEETING ENDS AT 7:14 PM.
  NEXT MEETING WILL BE ON APRIL 23RD AT 6PM.









