                                     HOA MEETING MINUTES FOR FEBRUARY 3, 2026
START TIME 6:06 PM
IN ATTENDANCE – GREG, CRYSTAL, REBECCA, WALTER, A J and GEORGE
BOARD POSITIONS – PRESIDENT – GREG
                                             VICE PRESIDENT – REBECCA
                                             SECRETARY – GEORGE
                                             TREASURER – CRYSTAL

COMMITTEES - 
                                             ARC – CRYSTAL & REBECCA
                                             POOL – PAUL, WALTER and SONYA
                                             SOCIAL – REBECCA and GREG
                                             LANDSCAPING – CRYSTAL, REBECCA, GEORGE and GREG
                                             SECURITY – REBECCA, WALTER and PAUL
                                             PARKING – GREG, CRYSTAL and GEORGE

PATCHING OF PARKING LOT IS NEEDED. WE HAVE A QUOTE OF $12,000.00 SO FAR. WE ALSO HAVE THE SEALING OF THE TRAIL TO BE DONE, THAT IS GOING TO COST US $14,000.00.

NEW LANDSCAPERS FOR THE COMMUNITY - 
WE HAVE BEEN LOOKING AT QUOTES FOR NEW LANDSCAPERS THAT WILL BE TAKING CARE OF THE GROUNDS, THE BOARD HAS DEEMED IT NECESSARY TO LOOK FOR SOMEONE OTHER THAN THE COMPANY WE HAVE NOW. THE QUOTES RANGE FROM$49,000.00 TO 60,000.00. WE WILL BE DOING WALK THROUGHS WITH NEW PROSPECTS TO SHOW THEM WHAT IS NEEDED FROM EACH OF THEM. WE WILL THEN WINNOW IT DOWN TO THE ONE WE FEEL WILL BE THE BEST MATCH FOR THE COMMUNITY.
WE ALSO WILL BE LETTING THOSE HOMEOWNERS THAT HAVE PROPERTIES BUTTING AGAINST THE TRAILWAY KNOW OF THEIR RESPONSIBILITY TO MOW THEIR BACKYARD UP UNTIL THE LINE THAT MEETS THE GREENWAY. IF WE HAVE TO TAKE CARE OF IT THEY WILL BE BILLED FOR IT.  IT IS IN THEIR BEST INTEREST; TO TAKE CARE OF IT THEMSELVES AND NOT HAVE TO FACE VIOLATIONS AND BEING BILLED FOR THE WORK. WE WILL BE SENDING LETTERS TO THOSE HOMEOWNERS; SO THEY WILL BE WELL AWARE OF THE SITUATION.

INDIVIDUAL FRONT ENTRY SUBDISION SIGNS –
OUR SIGNS THAT ARE AT THE FRONT OF EACH SUBDIVION (MEADOWS, GROVES and ORCHARDS) ARE IN NEED OF REPAIR. WE HAVE LOOKED AT WHAT IT WOULD COST TO REPAIR THE 3 SIGNS AND IT IS NEAR $9,000.00. WE ARE LOOKING AT NEW WAYS TO REPLACE WHAT WE HAVE; IN FAVOR OF SOMETHING MORE AESTHETICALLY PLEASING AT A BETTER COST.

EASTER EGG HUNT – 
WE ARE PLANNING TO HAVE OUR EASTER EGG HUNT A WEEK PRIOR TO THE OTHERS SO THAT OURS DOES NOT COINCIDE WITH EVERYONE ELSE. IT WILL BE TAKING PLACE ON MARCH 29 FROM 12 to 1 PM.

WE HAVE MADE A MOTION TO CHANGE THE MANNER IN WHICH VIOLATIONS WILL BE DEALT WITH FROM NOW ON. THE HOMEOWNER WILL BE GETTING ONE LETTER LETTING THEM KNOW OF THE INFRACTION. IF NOTHING IS DONE ABOUT IT A VIOLATION WITH A FEE WILL BE IMPOSED ON THAT HOUSEHOLD. HOPEFULLY THE HOMEOWNERS WILL START TAKING THESE NOTICES SERIOUSLY.

ANYONE BEHIND IN DUES WILL HAVE THEIR POOL ACCESS TAKEN AWAY FROM THEM.
NEXT MEETING WILL BE HELD ON FEBRUARY 23RD at 6PM.
MOTION TO CLOSE MEETING DONE AT 7:47 PM.



                                          

                                    
