                             HOA MEETING MINUTES FOR SEPTEMBER 29, 2025, 6:34PM

1 – IN THIS MEETING, WE ARE JOINED BY REPRESENTATIVES OF OUR MANAGEMENT COMPANY, BETSY AND AJ. AJ IS HERE TO REPLACE DONOVAN WHO RESIGNED ON JULY 22. THEY HAVE COME TO MAKE SURE TO GO OVER ALL THE INDIVIDUAL NEEDS THAT WE AS A COMMUNITY HAVE GIVEN AS GUIDELINES FOR WHAT IS EXPECTED FROM ALL HOMEOWNERS.

2 – WE LOOKED IN TO SEE AND MAKE SURE THAT ALL OUR VENDORS HAVE BEEN PAID ACCORDINGLY SINCE THE TRANSITION HAS HAPPENED.

3 – THE GREENWAY TRAIL HAS BEEN COMPLETED. 2 MANHOLES NEED TO BE UNCOVERED BY THE ASPHALT COMPANY. WE ARE MAKING SURE THAT PAVING PROFESSIONALS WHO COMPLETED THE WORK HAVE BEEN PAID IN FULL THE AMOUNT OF $77,570.00 THAT WAS THE AGREED CONTRACT QUOTE FOR THE JOB.

4- THE POOL IS NOW CLOSED AND PREPARATIONS FOR ITS CLOSURE ARE BEING DISCUSSED. THEY ARE SUPPOSED TO MAINTAIN OUR POOL ONCE A WEEK. THE MANAGEMENT COMPANY WILL MAKE ARRANGEMENTS WITH SWIM CLUB FOR THE WINTERIZATION OF THE POOL. THE BOARD HAS VOTED TO APPROVE SWIM CLUB TO DO THE SILICONE WORK NEEDED TO FILL IN THE GAPS OF THE POOL. THE QUOTE OF $2,750.00 HAS BEEN APPROVED BY THE BOARD.

5 – WE HAVE DISCUSSED THAT THERE SHOULD BE A YARD SALE FOR THE FALL. THE DATE WAS DISCUSSED AND AGREED UPON AFTER THE MEETING. IT WILL BE HELD ON NOVEMBER 8 & 9.

6 – WE HAVE ALSO VOTED ON THE DATE AND PRIZE MONEY FOR THE HALLOWEEN DECORATING CONTEST. IT WILL HAPPEN ON OCT.30 THERE WILL BE A $50 PRIZE FOR EACH SECTION OF OUR COMMUNITY. IN OTHER WORDS, 3 WINNERS.

7 – WE WILL BE HAVING A MEETING TO DISCUSS NEXT YEARS BUDGET BEFORE WE HAVE OUR OCTOBER MONTHLY METING. IT WAS AGREED UPON TO HAVE THE BUDGET MEETING VIRTUALLY ON OCTOBER 7TH AT 6PM.
8- OCTOBER MEETING WILL BE HAD ON OCTOBER 22 AT 6PM. MEETING HAS ENDED AT 6:58PM.
9 – WE WILL BE HAVING THE 2026 SUMMERLYN ANNUAL MEETING ON JAN 14 FROM 6:30 – 8:15 PM.






